The WISE Method Toolkit


Technical Assistance Action Plan


This Technical Assistance Action Plan is a tool to assist in the process of moving from planning to action. The planning tables below can help bridge the gap between the roll-out plan and the provision of needed technical assistance. Tables may be adapted to serve individual districts, as needed.
STEPS 1 AND 2: DEVELOP OBJECTIVES WITH DISTRICTS, INFORMED BY CAPACITY ASSESSMENTS 
	Outcome: Objectives and outcomes are fully developed and next steps identified.



	Objectives
	Activity
	Responsible Parties
	Action Steps/ Resources
	Update/Notes

	Example: Expand comprehensive sex education instruction to more grade levels by implementing comprehensive sex education curriculum in 7th grade in all district schools.
	
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


STEP 3: CONDUCT KICK-OFF MEETING
	Outcome: Key players will become familiar with the WISE method and implementation timeline, school-level plans will be developed, TA/Training needs will be identified.



	Objective
	Activity
	Responsible Parties
	Resources
	Indicators of Success

	Example: Align comprehensive sex ed roll out objectives with school improvement plans.
	
	
	
	

	
	
	
	
	

	
	
	
	
	


STEP 4: POLICY ALIGNMENT MEETING/POLICY ALIGNMENT PROCESS
	Outcome: Align school district policy with relevant sexual health education standards and/or laws.



	Objective
	Activity
	Responsible Parties
	Resources
	Indicators of Success

	Example: Identify relevant standards and/or laws for alignment.
	
	
	
	

	
	
	
	
	

	
	
	
	
	


STEPS 5 AND 6: INTRODUCTORY WORKSHOPS
	Outcome: Educators and community members are fully aware of and actively engaged in the WISE method and roll-out plans.



	Objective
	Activities
	Responsible Parties
	Resources
	Indicators of Success

	Example: compile relevant policy resources to share with educators and community members.
	
	
	
	

	
	
	
	
	

	
	
	
	
	


STEP7: STANDARDS TRAINING AND CURRICULUM SELECTION/ADAPTION
	Outcome: Curriculum selection and/or adaptation is complete and the instructional plans for each grade level are mapped to relevant standards.



	Curricula Choice
	Behavioral Outcomes
	Program Structure
(class time, activities, etc.)
	Staff Training Necessary
	Other Notes:

	Example: FLASH
	Example: Increased use of condoms.
	Example: 12.5 classroom hours grades 9-12.
	Example: FLASH training of Educators
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


 [Include additional Potential Curricula Selection rows as necessary]

STEP 8: APPROVAL AND ADOPTION OF POLICIES AND PLANS
	Outcome: Roll-out plan and relevant materials and practices are approved at the necessary levels.



	Objective
	Activity
	Responsible Parties
	Resources
	Indicators of Success

	Example: Present roll-out plan and policy alignment at the School Board meeting.
	
	
	
	

	
	
	
	
	

	
	
	
	
	


STEP 9: CONDUCT NEEDED TRAININGS
	Outcome: All relevant parties will receive the needed training to successfully implement comprehensive sexuality education in district school. 



	Training Topic
	Level of Necessity
	Number of Staff to Attend
	Is Available?
	Travel Required?
	Projected Cost

	     
	 FORMCHECKBOX 
 Mandatory

 FORMCHECKBOX 
 Desired

 FORMCHECKBOX 
 Helpful
	     
	 FORMCHECKBOX 
 Yes – where:      
 FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Unknown
	 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Unknown
	     

	     
	 FORMCHECKBOX 
 Mandatory

 FORMCHECKBOX 
 Desired

 FORMCHECKBOX 
 Helpful
	     
	 FORMCHECKBOX 
 Yes – where:      
 FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Unknown
	 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Unknown
	     

	     
	 FORMCHECKBOX 
 Mandatory

 FORMCHECKBOX 
 Desired

 FORMCHECKBOX 
 Helpful
	     
	 FORMCHECKBOX 
 Yes – where:      
 FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Unknown
	 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Unknown
	     


� This tool was based on the South Carolina Campaign to Prevent Teen Pregnancy Intensive Partner Case Plan Template and adapted by Colorado Youth Matter, a WISE Initiative Grantee.
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